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WEB DESIGN
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Has Intensified During
a Period of Transition

Stories on Brevan Howard focus primarily on macro
fund performance over the past two years.
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TEMPLATE DESIGN

Warner Brothers
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Functional plug and play PowerPoint slides
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TEMPLATE DESIGN @

Functional plug and play PowerPoint slides
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DIVIDER SLIDE

TEMPLATE DESIGN

Functional plug and play PowerPoint slides

99999999 goes here

'DIVIDER SLIDE TITLE OPTION 2

TITLE OPTION1 |

Subtitle goes here

0

DIVIDER SLIDE
TITLE OPTION 2

Subtitle goes here

Divider Slides
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TEMPLATE DESIGN @

e Functional plug and play PowerPoint slides

Teweromon;
TEMPLATE OPTION v

‘ TEMPLATE OPTION 3 @

Content Template
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TEMPLATE DESIGN

Functional plug and play PowerPoint slides
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TEMPLATE DESIGN @

e Functional plug and play PowerPoint slides
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TEMPLATE DESIGN @

"“., , Functional plug and play PowerPoint slides
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TEMPLATE DESIGN

WealthFit
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TEMPLATE DESIGN @

Functional plug and play PowerPoint slides
wealthfit

BUILDING A DOMINANT
ONLINE PRESENCE

For Real Estate Businesses

| BUILDING A DOMINANT ONLINE PRESENCE
@ wealthfit .o

Cover Slides
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TEMPLATE DESIGN

A Functional plug and play PowerPoint slides

Your website and '
. your entire
Internet presence will be weak
when it starts out

H OW d o yo u b. u i I d a Wht it Takes to Build aSuccessfuI Online Prsence? wealthfit
powerful online presence?

Their assumptions,
What are People before%/ou even
Looking at? have the opportunity
to talk to them?

O

Divider Slides
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TEMPLATE DESIGN @

e N Functional plug and play PowerPoint slides

Template Option 2

Template Option 1

wealthfit

Template Option 3

Content Template
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TEMPLATE DESIGN

Functional plug and play PowerPoint slides

Drive traffic from
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GENERAL DESIGN

Brand Variety

it

Presentation Title Goes Here

Presenter’'s Name | Date
PRESENTATION TITLE GOES HERE

Cover Slides
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GENERAL DESIGN

Brand Variety

! OUR STORY OF INNOVATIbN

Sears Holdings Corporation is an American o .
holding company headquartered in Hoffman 28 [V “"”'
Estates, IL that owns the retail store brands "4 B Rt
Sears and Kmart and other subsidiaries. ___ OUR STORY'OF INNOVATIO

-1954
1952 2007

1940-1943
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Content Slides
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GENERAL DESIGN

- Brand Variety
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Presentation Design
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BEFORE & AFTER

Funko

" AUDIENCE
SEGMENTATION

PRESENTER'S NAME | DATE

1-

Before e creon cigmeres | pesty
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BEFORE & AFTER

Funko

TABLE OF CONTENTS

ADD SEA AND TAPESTRY
LOGOs

TasLe or Contents | Timeline, Investment,
BACKGROUND ! Background and Deliverables
OBJECTIVES |

WHY SCREEN ENGINE/ASI +

TAPESTRY Objectives Case Studies

THE RESEARCH PLAN

TIMELINE, INVBTMENT ANDJ }

DELIVERABLES Why Screen Research Team

CASE STUDIES ‘f‘ Engine/AS| + Tapestry

& Expertise
RESEARCH TEAM & EXPERTISE |

The Research Plan

-‘-

Before —
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THE RESEARCH ProGrAM

Our segmentation process is simple.

KICK-OFF

SE/ASI begins each
project with an
information gathering
client meeting.

At this time, you will
meet the core client
service teams from
SE/ASI and Tapestry,
coordinate project
logistics, discuss survey
thought-starters/areas
of inquiry.

Before

EXPLORATION

From there, we will
design the survey.

Once Funko and Ten Gun
approve the
questionnaire, we then
manage the survey
programming, link
testing and launch.

BEFORE & AFTER

PLEASE FORMAT/MAKE MORE

VISUAL

ACTIVATION

The survey will take up to
two weeks to field

During this time, our team
will organize tab specs and
begin buildinga report
template.

VISUALIZATION

The final stage is where
the magic happens.

SE/ASI and Tapestry will
begin mappingthe
segments.

During this time, we will
consult with Funko and
Ten Gun to ensure our
segment classifications
and analysis are aligned
with their vision

THE RESEARCH PROGRAM

Our segmentation process is simple.

®)
®)

KICK-OFF

SE/AS| begins each
project with an information-
gathering client meeting.

At this time, you will meet
the core client service
teams from SE/ASI and
Tapestry, coordinate
pProject logistics, discuss
survey thought-
starters/areas of inquiry.

A

EXPLORATION

From there, we will
design the survey.

Once Funko and Ten Gun
approve the questionnaire,
we thenmanage the
survey programming, link

testing andlaunch,

ACTIVATION

The survey will take
up to two weeks to field

During this time, our team
will organize tab specs and
begin building a report
template.
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VISUALIZATION

The final stage is where
the magic happens.

SE/AS| and Tapestry
will begin mapping
the segments.

During this time, we will

consult with Funko and Ten
Gun to ensure our segment

classifications and analysis

are aligned with their vision.




BEFORE & AFTER

Funko

N rvestmen INVESTMENT

VISUALIZE

The costs for conducting a US-based Optional supplements to extend the

30-minute segmentation survey are as follows: function/usefulness of your segmentation:

The costs for conducting a US-based 30 minute Optional Value-Add Tak Ons:
segmentation survey are as follows:

$2500 Custom typing tool built from segmentation

that can used in all future Funko consumer CUStom Wp'ng tOOl bU'” fmeA
feseareh studles = $2500  segmentation that can used in all future
B e NE2050 Adults 16:64 $59,500 Funko consumer research studies
$3500 Highlight reel of video open-ends with
select segmentation sample respondents

N=2500 Adults 18-64 $72,000

Custom designed infographic visuals
AR e $3500 (can be one-sheets for each segment

Augment of 3000 $9500+  Price per online focus groups of Funko segments N=25OO AdU”S ]8-64 $72,ooo ol DOSfer thf lnC|UdeS all Segments)
N=500 Kids 10-17 f

$2500 Highlight reel of video open-ends with
select segmentation sample respondents

Augment of N=500 Kids 10-17 $13,000

$9500+ Price per online focus groups of Funko
segments
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BEFORE & AFTER

Funko

S;N ext Steps

MRI Fusion Hooks: Upon Funko’s request, we canincorporate necessary fusion hooksintothe
segmentation survey should you wish to activate the audience segments against MRI data
sources in the future. MR fusion hooks area great tool for targeted ad sales efforts and can
take place long after the segmentation study has fielded.

Global Market Landscape Assessment: Upon completion of the US-based segmentation, Funko
may choose to conduct follow-up landscape studies in key international markets throyghnut
Europe and Asia. ScreenEngine/AS|and Tapestry have extensive experience conducting
research across the globe.

VISUALIZE

NEXT STEPS

Global Market Landscape Assessment:

Funko may choose to conduct follow-up landscape studies
in key international markets including Canada, UK, Mexico,
Brazil, Australia, Spain and Germany.

Both ScreenEngine/ASI and Tapestry have extensive
experience conducting international consumer research
in each of these markets and beyond.

MRI Fusion Hooks:

Up_on Funko's request, we can inco
fusion hooks into the segmentation
Vto activate the audience segments

rporate necessary
survey should you wish

segmentation study has fielded.
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Circa
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BEFORE & AFTER

Circa

Why Circa?
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BEFORE & AFTER

Circa

Our Mission

Our mission is to create strong brands, tell unique stories, effectively
engage with prospective students and execute innovative, data-driven

enroliment marketing strategies.

We're passionate about establishing a new of way thinking in

enrollment marketing. Our goal is to reinvent how colleges and

unicate with prospective students, while h
and push forward with new ideas.

elping our
universities comm

partners solve societal problems

Before

(’L‘ CIRCA

Our mission is to create strong brands, tell unique stories,
effectively engage with prospective students and execute
, data-driven enrollment marketing strategies.

Innovat

We’re passionate about establishing
a new of way thinking in
ENROLLMENT MARKETING.

Our goal is to reinvent how colleges and universities

communicate with Prospective students, while helping

our partners solve societal problems and pu
. sh fo
with new ideas. 3 ard

5 I Confidential

Circa Interactive 2018
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BEFORE & AFTER

Circa

Why We Should be a Part of
Your Team

N
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BEFORE & AFTER

Circa

Conversion-Focused Digital S

Strategies Designed to Generate Conversion-Focused Digital Strategies
High Quality Inquiries Designed to Generate High Quality Inquiries

Capture Awareness / Interest
Cap;gre Amreng;; /Interest

sdership Awareness / Interest 0

+ Retargeting
Consideration e
Make Converting Easy
Conversion e * Brochure download
* Optimized form

* Microsite conversi

v Keywordh

Awareness /
Interest

.
s Targeted display a¢
s Strategic media buys

We need to redesign this to Io_ok
more professional and engaging

on

30 I Confidential

Circa Nteractive 2018
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BEFORE & AFTER

Circa

Circa Creative Process

Change to “Engage
with Faculty, Students
and Stakeholders”

Engage
with NYU
Teams

Research
and Leam

Test Augment
Personas,
Measure, .
Messaging,
Vi nad "
An(z)ai)jlr:; and Creative
pHiTheR Assets

Change to "Devel9p
Personas, Messagmg
and Creative Assets

Circa Creative Process

o al

Research and Learn Engage with Faculty,

Develop Personas, Messagi
Studentsand Stakeholders e

Test, measure,
and Creative Assets

analyze and optimize

7 I Confidential

Circa Interactive 2018
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BEFORE & AFTER

Circa

How We'll Engage Your
Audience

How We’|| Engage Your Audience

ﬂm
\.

After
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BEFORE & AFTER

screen engine/asi for WB
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BEFORE & AFTER @

screen engine/asi for WB e

WARNER BROS. | sc Qi |
DISCOVERY reen engine/asi

DISCOVERY GO AUDIENCE

WARNER BROS. ANALYSIS
DISCOVERY =

DISCOVERY GO AUDIENCE ANALYSIS

2022
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BEFORE & AFTER @

screen engine/asi for WB o

WARNER BROS.

ginefasi | @
screen engine/asi DISCOVERY

b < y‘“ﬁ 5‘ GO APP USER

GO APP USER PROFILES ' i "47 \ 4 PROFILES

RRRRRRRRR
DDDDDDDDD
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BEFORE & AFTER

screen engine/asi for WB

DISCOVERY VIEWERSHIP/AFFINITY

AMONG GO APP USERS @ . @

Discovery BB . D @ A) @ - . ’

animal planet

DISCOVERY VIEWERSHIP/AFFINITY AMONG GO APP USERS

Chart and then label average hours by app users.

@ XX% XX% XX% XX% XX% XX% XX% XX% XX% XX%
discovery B8 1D @ 2L @ o @

@ . XX% XX% XX% XX% XX% XX% XX% XX% XX% XX%
- | XX% XX% XX% XX% XX% XX% XX% XX% XX% XX%
e - T
—

= - & XX% XX% XX% XX9 .
a @ RS [ X Y A% % XX% XX% XX% XX% XX% XX%
e o AA AA XX X X X X X X

’_- |

screen engine/asi ' @\ x\)“f?gg\f?&"os'
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BEFORE & AFTER

screen engine/asi for WB

GO APP USER PROFILES Dao
GO APP USER PROFILES Discovery GO

Need 5 created: one for each app: Di vVvVo0/ 0/
: pp: Discovery GO, TLC GO, ID GO, Food GO, HGTV GO XX% A A
Male e GO App Scorecard
% Male/ % Female 2

% 18-34/% 35-54 GO App Scorecard )
" N XX % YYO/ XX Average recommendto a friend (1-5 scale)
Discovery+ Subscribers Average recommend to a friend (1-5 scale) AN /0 AN /0
% with ads Average App Rating 2022 vs 2020 (1-5 scale) | 18:34 35-54
% without X .
Average time spent watching TV/week [hours = XX Average App Rating 2022 vs 2020(1-5
i ; -5 scale
Love and minutes) ¢ _discovery+ Subscribers 9 ( )
% love Discovery Channel |
% love TLC ) ) | 0 0
% love ID Other brands watched while using app | XX /0 XX /0
% love Food |

X: XX Average time spent watching TV/week [hours and minutes]
% love HGTV [Include loges] 7

P Love Other brands watched while using app
0
oz | XX

XX% XX% [Include logos]
N “‘;‘ XX%  XX%

ngine/asi l @‘ WARNER BROS,

DISCOVERY
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BEFORE & AFTER

screen engine/asi for WB

LARGE STAT LAYOUT
LARGE STAT LAYOUT Three Stats

Three Stats

96%  83% 78 9 6 0 8 0 0
otcovery T2 (B HBE WD e /0 3 /0 7 8 /0

bold color to highlight bold color to highlight bold color to highlight

Place text here and use

Place text
bold color to highlight here and use

g P
ocironu | s s e

N

sCreen engine/asi ' @‘ ‘\)ﬂlléggs: BROS.
RY
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BEFORE & AFTER

LUV Car Wash
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BEFORE & AFTER

LUV Car Wash

2021 GROWTH OPPORTUNITY AND STRATEGY

2021 Car Wash Investment Strategy

June 9, 2021
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BEFORE & AFTER

LUV Car Wash

= Vision

* Roles

® Strategy

= Geography
= Growth

= Operations

= Action Plan and Timeline

B OUTLINE

Before

Outline

n Vision n Growth

IR0lES Operations

Geography

Action Plan
and Timeline

H Stralegy Team
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BEFORE & AFTER @

LUV Car Wash an
== I 0000 e T,
AGGRESSIVELY GROW THROUGH Aggressively Grow to
ACQUISITIONS AND DEVELOPMENT TO Mavi o I -4
BECOME A TOP 10 CAR WASH OPERATOR WIdAIITNLZC NEetUrr
After

49
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BEFORE & AFTER

LUV Car Wash

sROWTH - DEVELOPMENT COST

® Target budget of $4.5M mncluding land, building and equipment
® Land - $750K to $1.75M— This will vary greatly depending on market. California

will be much higher than Midwest as well as location and size

® Building - $1.5M to $2.0M — This can vary on specific market conditions

® Equpment- $1.0M to $1.25M — Thus can vary initially depending on discount we
can negotiate with critical vendors and if we have our own install team

Technology - $250K to $500K — Thus can vary depending on site layout

Growth - Development COST

Target budget of $4.5M including land, building and equipment
Land Building
/ { |

This will vary greatly depending on market. This can vary on specific market conditions
California will be much higher than Midwest as

well as location and size

— T S il e gl
Equipment

oy e Wt § |
Technology
This can vary initially depending on discount

We can negotiate with critical vendors and if we i i =y i
have our own install team
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BEFORE & AFTER

LUV Car Wash

Growth — Development Cycle

= GROWTH — DEVELOPMENT CYCLE Typical Development cycle ranges Aggressively build a pipeline

from 15 months to 24 months of development opportunities

* Typical Development cycle ranges from 15 months to 24 months

* Aggressively builda pipeline of development opportunities

STAGE 5

Construction

Entitlements Design / Bids Counracti

~Civ

~Construction permits

-General Contractor

Ed
G | ‘, o " Integration / Day 1
‘ | ¢ ; Design / Bids | * Integration 60 days
| Identify Sites ‘, * Civil engineering \ * Marketing plan
| Working with broker [ * Equipmentlayout ' * Hiring
o | currently with a fist of b * Construction permits " * Training
| over 100 potential sites. Entitlements * General Contractor ¢ * POS Install
‘J‘ : S':te se!e;tion Identifylegal / real estate Final Eudgat Construction o
[ Fs’r’:aeli;c:i::gesign resource in Ontario " WeeklyGC * Grand Opening
I wEsima ot to manage process Management )
“‘, contingent on permit * Monthly budgetreview

| and approvals
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BEFORE & AFTER

LUV Car Wash

Unparalleled Experience
in Car Wash Growth and
Development

UNPARALLELED EXPERIENCE IN CAR
WASH GROWTH AND DEVELOPMENT

Over 30 ground up new builds

OVER 30 GROUND UP NEW BUILDS

COMPLETED A HIGH VOLUME OF'ACQL'ISITICV)A\'S. ALL
PHASES: BD, CD, LEGAL, REIT, INTEGRATION

Completed a high volume
of acquisitions. All Phases:
BD, CD, Legal, REIT, Integration

MANY MAJOR SITE RENOVATIONS

Many major Site renovations
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WWWJIPANGAN.COM 0

HOME

A Versatile Creative
Equipped to Solve
Your Complex
Creative Needs.

Visit my website to see
my work not limited
to Graphic Design

A Versatile Creative
Equipped to Solve
Your Complex
Creative Needs.

Creative Solution Provider

Click here for my resume
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